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Thank You

Co-Chair: Tiffany Bromfield
Co-Chair: Kevin Williams

Andrew Binder, Dan Blum, Dorothea
Braemer, Atta Ceesay, Jill D’Angelo,
Jamayne Fleming, Judi Harris, Elizabeth
Hartz, Tomas Henriques, Beth Holleran,
Drew Kahn, Sierra Mills, Josue Rosario-
Caliz, Raquel Schmidt, Gary Solar, Tao
Tang, Kaylene Waite, Marcus Watson




Charge
Deliverables due by May 2025

« 1dentify student success goals for reorganization and
venues for divisions to encourage open discussion
about student progress

¢ communicate reorganization to students, working with
institution-wide communication offices

« seek feedback from Academic Affairs Department
Merger & Curriculum Synergies ad-hoc committee on
reorganization and from student government and
student groups

« collaborate with faculty and staff to identify resources
and support structures for student involvement in
opportunities

« identify opportunities for students to engage with the
two Unit structure through undergraduate research,
entrepreneurship programs, community projects,
experiential programs and projects




Considerations

* Acknowledge Past Successes
 Celebrate Achievements
e Share Historical Context

* Validate Student and Faculty
Feedback

* Listen & Acknowledge Concerns
* Respond Transparently

* Lead with Compassion & Humility
* Be Open to Critique
* Emphasize Collective Collaboration

AR

I




	Slide 1: Student Success Taskforce
	Slide 2:  Thank You 
	Slide 3: Charge  
	Slide 4: Considerations

