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Focus

Committee will focus on providing advisory support and
strategic suggestions for Academic Affairs organizational
improvement:

* Provide Input: Offer advice and feedback on matters concerning
academic policies, initiatives, and strategic priorities.

* Share Perspectives: Represent the diverse voices across the
university community, ensuring that various viewpoints are
considered when making decisions that impact academic affairs.

* Collaborative Dialogue: Engage in open, constructive
conversations with fellow committee members and academic
leadership to identify challenges, opportunities, and areas of
growth within the academic sphere.

« Support Academic Excellence: Contribute to the development of
strategies that enhance teaching, learning, and research, helping
us fulfill our academic mission and vision.

* Advisory Role: Provide thoughtful, non-binding recommendations
to the Provost and Academic Affairs leadership team.




Considerations

* Alignment with Strategic Priorities
* Inclusive Representation

* Data-Driven Insights

* Challenges and Opportunities

* Effective Communication

* Actionable Recommendations
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